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Strengths (S) Weaknesses (W)

Opportunities (O) Threats (T)

• Key point area for people that move from the 
suburbs to the town centre.
• Existing infrastructures for tram, bus and parking.
• Variety of the dynamic of the local habitats 
(family housing, student housing) and also of the 
budget levels.
• Multiple categories of services (hospital and 
medical research centre, Ensam, IUT, sport’s centre)
• Large space of unused green areas.

• The noises of the cars on the highway passing next 
to the site.
• The large spaces are separated into smaller ones 
that aren’t suitable for redesigning plazas and 
various utility and social interaction places.

• The area can be redesigned to be a social 
interaction place.
• The free spaces can be used for exhibiting 
architecture creations of the students so that it can 
bring to the surface the isolated school of 
architecture.
• The place can fulfill people’s everyday needs, but 
it can also be used for quick stop services for people 
that pass by.
• It could be retransformed to a place with a 
character so that it can be a recognizable tram 
station and landmark

• The threat of becoming a “no place” and be just 
an insignificant area that people pass by.
• The space may eventually end up 
accommodating uses other than the ones for social 
interaction and recreation.
• Increased dangerous threats at night because of 
the unused large areas.

SWOT_Analysis



PROPOSAL >> basic concept



PROPOSAL >> leisure park



PROPOSAL >> Exhibition area



PROPOSAL >> Exhibition area

Section A‐A’



PROPOSAL >> Exhibition area



PROPOSAL >> Underground Place



PROPOSAL >> Underground Place

Section B‐B’



PROPOSAL >> Skate Park



>>To be continued…

تتبع...
Ca continue…

Continua…
Συνεχίζεται...


